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IN THIS PRESENTATION I WILL:

Explain what a community of practice is

Outline my research aim, methods and intended 

outcome

Welcome feedback and questions



TEACHERS’ COMMUNITIES OF PRACTICE

 Networks of collegial support

 Learning and information exchange

 Usually teacher led – to solve a problem 

or/and to innovate

 Research – teachers CoPs beneficial

 BUT do we know a CoP when we see one?



MAKING SENSE OF TEACHERS’ COPS – PHD PROJECT IN SCOTLAND

How it fits schools’ needs:

 Teacher for the 21st century:

 career-long learning, research and 

collaboration

 Education responsive to schools’ needs

 Role of teachers and leaders redefined

 Understanding your CoP – transforming 

your school



 Aim: Capture existing collaborative 

practices and knowledge exchange 

(formal and informal)

 Sample – school-inclusive 

 Online tool – open ended prompts

 3 entries in one school year

RESEARCH PROCESS:



DATA ANALYSIS:

 Organisational level – network of 

interactions

 Knowledge exchange – context 

and outcome of interactions

NETWORK

KNOWLEDGE

 Fully anonymised

 Multi-level

 Presented visually

 Easy to interpret 

RESULTS:

(Pantić & Galley, 2019)

(Siebert-Evenstone et al., 2017)



OUTCOME:

 Seeing schools from a new 
perspective 

 Help with interpreting results -
workshops

 Opportunity to see where knowledge 
is located

 CPD Incentive:

 Free internship available as part of my 
funding



THANK YOU FOR LISTENING

For more information, please get in touch

 B.Dzieciatko@sms.ed.ac.uk

 Profile: https://www.ed.ac.uk/profile/barbara-

dzieciatko-student

 Linkedin: Barbara Dzieciatko

 Feedback:

 Usefulness

 Online tool suggestions

 Questions
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